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«O6 yTRepTeHNH TTONMUTHKH,
neneit B 007aCTH Ka4ecTBa H |

003aTeIbCTB PYKOBOACTBA»

C mensio coorsercreus tpebopanuam ['OCT P MCO 9001-2015 «CucTeMBl MEHEDKMEHTA
xayectsa. Tpebosanmsy, pasuen 5.2 «[lomaTukay u paszen 6.2 «ITemu, 06s3aTENBCTBA OPraHU3aLuI»

pa3paboTaTh MOMUTHKY | yCTAHOBUTH LETH B 00/IaCTH Ka4ecTBa,-

JTIPUKA3BIBAIO:

1 Vreepmuts IT1] 28.005 APM3 2023 «Ilonmutuxy, Lems B obnactu kauecrsa, O6s3aTenBCTBA
BBICIIErO PyKOBOLCTBA 000 «APM3». Beect B feiicTBHE HACTOSIIMM IIpuKasom ¢ 06.06.2023 1.

2 HauanpHuKy ciyx6s1 kadectBa Haszaposmu A.A. IOBECTH «[Tonutuky, Llenn B obnactu
kauecTsa u OBA3aTETBCTBA BHICIIEr0 PYKOBOJACTBAY [0 KXAOro pabOTHAKA MPEIIPHATHS TOK
POCITHCH H OCYIIECTBILTE IIEPECMOTP Ha OCHOBAHUU U3MEHEHHS CTPATCrHUECKAX Lenel TpennpusThs

€KEIroJIHO. »

3. KOHTpONb UCIOJIHEHHUs HACTOAIIEr0 IPHKasa OCTaBIIsIO 3a coboil.

IIpunooicenue: III] 28.005 APM3 2023 Ilonumuxa, Ileau 6 o6nacmu Kavecmeda,
Ob6s3amenscmea svicuiezo pykosoocmea Q00 «APM3»

Jupekrop E.I'. XXupuxuna

Hazaposuu A.A.



OO01ecTBO ¢ OrpAHHYEHHOM 0TBETCTBEHHOCTHIO «AcOecToOBCKHI
PeMoHTHO - MAIIMHOCTPOUTEIbHLIN  3aBOI»

CucremMa MeHeKMEHTAa KayecTBa MMoauTHKA ¥ LEJIH B I111 28.005 APM3 2023
00/12CcTH KaYecTBa

IMoauTHKAa B 00J1aCTH KA4Y€CTBA

Ha ocHOBe CTpaTerndyecKux LeNeH MpearpusTHs cpopmuposana ITomtuka OO0 «APM3» B
00JIacTH KayecTBa:

Ob6ecneunBas TOPHYIO IIPOMBIIUIEHHOCTh u IIpeTPUATHS, JKCILTyaTUPYIOLIUE
YKEJIE3HOJOPOIKHBIN npOMmmneHHmﬁ TPAHCHOPT, KAYECTBEHHOH NPOAYKIHEH M yCIyraMy 10 peMOHTY,
000 «APM3» yBenuunpaeT 00beMbl peali3alliy, BBICTPAHBas CBOIO ACSTCIEHOCTD Ha OCHOBE CO31aHust
CTPOMHOM CHCTEMBI B3aUMOIEHCTBYIOLIUX IIPOLIECCOB. .

KauecTBO NPOXYKIIMH M YCIYr IO PEMOHTY SABISCTCSH B@XHOW COCTaBIAIOLICH B pabore ¢
OTPeOUTEISIMH, KAaK acleKT MEHEKMEHTa B3aMMOOTHOIIECHUN W OpPHUEHTUD Ha YIOBJIETBOPEHHC HX
noTpeGHOCTEl U OKHMIAHUT.

Ka4ecTBO OpraHM3aluK HAIPSIMYIO BJIMSET HA Ka4eCTBO NPOAYKIMH U yCIIYT IO PEMOHTY. B sTtom
nanpasienun OO0 «APM3» pa3BrBaeT CUCTEMY MEHE/DKMEHTA KaueCTBa, yJlyduias €€ IMpouecchl.

Llean B 00/1aCcTH KayecTBa

1 JlocTMKeHHE YCTAHOBJIEHHOTO YPOBHS pPEalU3alid TyTEeM IUIAHOMEPHOM JEATENILHOCTU 110
GOpMHpPOBAHHIO ITAKETA 3aKa30B H ITPOIBUIKCHHIO CBOEH IPOIYKLUHU Ha PhIHKE.

2 BesyOpirounass pabora W yBEJIMYCHHC YPOBHA Map)KUHAIBHOH NPUOBUIH, COIJIACHO
CTpaTernyecKuM LensM, pa3paboTaHHbIM Ha KaJICHJapHBIN TOJI.

3 PUTMHYHOE M CBOECBPEMEHHOE BBIIOJIHEHHE 3aKa30B IIYTEM YHPABICHHUs MPOU3BOICTBOM, KaK
B3aMMOCBS3AHHBIMH  TIPOLECCAMH  COIJIACOBAHHON ~ CHCTEMBL. ViyulieHne — B3aUMOJICHCTBUS
1o/pa3aeseHuii My TeM MOCTPOEHH s IPO3PATHOH 1 > peKTUBHOH CHCTEMBI yIIPABJICHHUS.

4 CHwKeHue ypoOBHSI Opaka IOCPEICTBOM IUIAHOMEPHOH paboThl HAJ HMCKIIOYCHHEM
OBTOPSAIOIMXCST Je(EKTOB M YMCHBIICHHEM 4HCIa nperensuii norpedureneil. CHIKEHHE TPOLCHTA
Gpaka nuTeiiHoro mpomspojcTBa ¢ 7,6 % 10 7.2 % B teuenue rona no 0,1% B kpapran. CHIDKCHHE
cebecTouMOoCcTH Opaka 1o 3aBomy Ha S5%. VYIydlIeHHE KavecTBa JIMTb IIyTEM MOJICpHHU3ALIH
[IPOM3BO/ICTBA. )

5 JlocTHXKEHHE BHICOKOIO yPOBHS KauecTBa, COOTBETCTBYIOLIETO rOCYIapCTBCHHBIM CTaH/IapTaM.
yI0BJETBOPEHHE U IPEIBOCXHIIEHNE 0XKUIAHHH noTpeOuTeIIst IPOLYKIIUH U YCIIYT.

6 Mcrop30BaHue B IPOH3BOJICTBE TOJIBKO KAaYeCTBEHHON MPOJYKIHMH U YCIIyT, MOCTYHAIOIIHX OT
IOCTABIIHKOB. '

7 DddexTuBHOE HCIIONB30BAHAE PECYPCOB  HPENIPHATHS IIyTeM IEJIEBOro  pecypcHoro
IUTAHUPOBAHUSL.

8 BbISBICHME ¥ MHUHUMH3ALUS PHCKOB, aHAIU3 M HCIOJL30BAHHE BO3MOKHOCTEH.
MakcumanbHast 5GEKTHBHOCTb KOPPEKTHPYIOUIKX JACHCTBHH.

9 PaspuTHE BHYTPUKOPIIODATHBHOM ~KyJIBTYPbl IOCPEACTBOM —BOBJICUCHWS IIEpCOHANA B
pasinyHble chephl AeSTCIBHOCTH.

IIpunoxenue K npukasy No f ;4 Qor 0 5”[’515 ‘ g




APN= OO0mecTBO ¢ OrpaHUYeHHOIT OTBETCTBEHHOCTBIO «ACHeCTOBCKHIl
b PemMonTHO - MamIMHOCTPOUTE/ILHBIIT  3aBOI»

Cucrema MeHeEIKMEHTAa Ka4ecTBA IHonuTnka u nean B 111 28.005 APM3 2023
o0J1acTH KavyecTBa

¢ ,

10 IlmanoMepHOe BBINOIHEHHE MEPONPUATHI 10 CHIDKEHHIO BPEIHOTO BO3AEHCTBHS Ha

OKPYKaIOIIyIO €¢pe/ly MOCPEJCTBOM COBEPLICHCTBOBAHUS TEXHOJIOTHYECKHX IIPOLECCOB M KOHTPONS 3a
BBIITYCKOM Ka4€CTBEHHOMN M KOJIOrMYecKU 0e30MacHOU MPOaYKIHH.

O0s3aTe1bCTBa BHICIIET0 PYKOBOACTBA

Beicuee pykoogctBo OO0 «APM3» Geper Ha cebst 06si3aTenbCeTBa:

1 Peamusosare Llenm B 0611acTn KadyecTsa ¢ IIAHUPOBAHHEM MEPOTIPUSATHI 110 HX AOCTHKEHHIO.

2 Jlosectu IlonutHky u Henm B 00J1aCTH KA4ecTBa 110 KaXI0ro COTpyAHMKA OGIIECTBa.

3 OGecneuuBaTh BhINONHEHHE TpeGoBaHUil MOTpeOUTENEH MO KauecTBY M CPOKaM BBINONHEHHUS
3aKa30B, TPeOOBAHMI 3aKOHOIATE/ILCTBA M BHYTPEHHHUX JOKYMEHTOB npennpnﬂmﬂ

4 Ob6ecneunBars TpeGosanusi [OCT P UCO 9001-2015 CucreMbl MeHEKMEHTA KadyecTBa.
Tpeboanust. ¥Yiryumars nponeccsl JKH3HEHHOTO IUKJIA TPOAYKIIMH H YCIIYT.

5 IloBbIaTh pe3yIbTATMBHOCTh CHCTEMBI ‘MEHE/DKMEHTA KAuecTBa, YIIyYlIaTh [POLECCHI,
AHATM3UPOBATE IOJIYYE€HHBIC PE3YJIbTAThI AEATEIBHOCTH OOIIECTBA, COMIOCTABIISISI UX C OXKHIAEMbBIMH.

6 KonrposmmposaTh W TOBBIIATH KBATM(QHUKALIMIO M KOMIIETEHTHOCTb IEPCOHANA  Jis
BBINOJIHEHHUS Ka4eCTBEHHOH paboThl. MOTHBHPOBATH IEPCOHAN Ha YIyUIIeHHE IOKa3aTelell KauecTsa. v

7. WndopmupoBath nepcoHan o TpeGOBaHUsIX OTPeOUTETEH.

8 ObecneunBaTh HEOOXOMUMBIMHI PECYPCaMH JUIsS IOCTHIKEHHS eJIel B 06J1aCTH KauecTBa.

JlupexTop E.I'. Xupuxuna
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